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the site 

http://li-maup.edu.lviv.ua/kafedry/kafedra-menedzhmentu-
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Consultations Thursday, 2 hours, 14.00-15.30, room 202 

1.   Short annotation to the discipline. Economic competition, as one of the 

fundamental and multifaceted phenomena and the basis of the mechanism of functioning 

commodity production and market economy, determines the functional tasks of management of 

modern organizations: one of which is the management of their competitiveness. That is why the 

discipline is aimed at developing professional skills to develop an effective system for managing 

the competitiveness of economic entities, the formation of competitive advantages and ensuring on 

their basis the viability of the organization, development and practical application of competitive 

strategies, as well as effective management decisions as on micro level so on macro level 

2.   Goal: to study the discipline "Management of competitiveness of organizations" - is 

the formation of higher education students a comprehensive approach to managing the 

competiveness of the organization, based on mastering the principles, methods and mechanisms to 

increase competitiveness and efficiency of business entities and acquire management skills 

necessary for professional activity manager. 

Objectives: 
-           acquainting students with the latest theory and modern practice of managing the 

competitiveness of organizations; 

-           mastering by students of theoretical and practical aspects of diagnostics of a competitive 

position of the organizations in the market; 

-            students acquire skills to analyze the industry as a whole and predict the evolution of 

organizations in the future, the position and behavior of competitors and their own position and 

translate this analysis into a competitive strategy in a particular business; 
-           formation of skills of independent development and acceptance of administrative 

decisions concerning management of competitiveness of the organizations; 
-           development of students' research and organizational skills to master and apply 

methodological approaches to gaining competitive advantage by the organization.  

3.  Course format: full-time (offline) 
4.  Program learning outcomes (integrated, professional competencies):  
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Competence The degree of 

formation of 

competence 

Evaluation 

Ability to solve complex problems 

and problems in the field of 

management or in the learning 

process, involving research and / or 

innovation under uncertain 

conditions and requirements. 

Partly. Together    

with other 

educational 

components of the 

educational 

program. 

Current (oral, written survey, 

testing, round table, 

brainstorming, business 

games); boundary 

(participation in colloquia, 

workshops, with the 

implementation of situational 

and calculation tasks of 

individuals and in mini-

groups); final (evaluation of 

an individually completed 

task-case).   

Ability to conduct research at the 

appropriate level. 
Fully. Corresponds 

to the purpose of 

the course. 

Boundary (participation in 

colloquia, assessment of 

individual and group tasks-

cases in the form of a 

presentation); final 

(evaluation of an individually 

completed task-case). 

Ability to communicate with 

representatives of other professional 

groups of different levels (with 

experts from other fields of 

knowledge / types of economic 

activity). 

Partly. Together 

with other 

educational 

components of the 

educational 

program. 

Current (round table seminar, 

seminar in groups of choice, 

participation in discussion 

groups, business and role-

playing games); boundary 

(colloquium, seminar in the 

form of debates, assessment 

of situational and calculation 

tasks in mini-groups). 

Skills in the use of information and 

communication technologies; 

Partly. Together 

with other 

educational 

components of the 

educational 

program. 

Current, boundary, 

final (presentations of reports, 

messages, projects, work with 

electronic publications: 

textbooks, reference books, 

dictionaries, encyclopedias, 

participation in video 

conferences)  

The ability to motivate people and 

move towards a common goal. 

Partly. Together 

with other 

educational 

components of the 

educational 

program. 

Current, boundary 

(participation in debates, 

seminars, colloquia, business 

and role-playing games, 

"brainstorming", assessment 

of group tasks-cases in the 

form of a presentation). 

Ability to act on the basis of ethical 

considerations (motives). 
Partly. Together 

with other 

educational 

components of the 

educational 

program. 

Current, boundary, final - in 

the evaluation of written 

independent work, taking into 

account the principles of 

academic integrity. Current 

(oral, written survey, testing, 

round table, brainstorming, 

business games); boundary 



(participation in colloquia, 

workshops, with the 

implementation of situational 

and calculation tasks of 

individuals and in mini-

groups); final (evaluation of 

an individually completed 

task-case).      

Ability to generate new ideas 

(creativity). 

Partly. Together 

with other 

educational 

components of the 

educational 

program. 

Current (participation in 

debates, discussion groups, 

"brainstorming"); boundary 

(assessment of individual and 

group tasks-cases, 

participation in colloquia, 

business and role-playing 

games); final (evaluation of an 

individually completed task-

case and its public 

presentation). 

Ability to abstract thinking, analysis 

and synthesis. 
Partly. Together 

with other 

educational 

components of the 

educational 

program. 

Current, boundary, 

final (participation in 

seminars, discussions, 

preparation of analytical 

materials, calculation work, 

presentation of reports, 

messages, individual and 

group projects).  

Ability to select and use 

management concepts, methods and 

tools, including in accordance with 

defined objectives and international 

standards. 

Partly. Together 

with other 

educational 

components of the 

educational 

program. 

Current, milestone, final 

(when students prepare 

reports, presentations, develop 

individual and group 

projects). 

Ability to set values, visions, 

mission, goals and criteria by which 

the organization determines further 

directions of development, to 

develop and implement appropriate 

strategies and plans. 

Fully. Corresponds 

to the purpose of 

the course. 

Boundary (assessment of 

situational and calculation 

tasks of individual and in 

mini-

groups); final (evaluation of 

an individually completed 

task-case and its public 

presentation).  

Ability for self-development, 

lifelong learning and effective self-

management. 

Partly. Together 

with other 

educational 

components of the 

educational 

program. 

Current, boundary, final 

(when performing 

independent work, when 

preparing student reports, 

presentations, development of 

individual and group 

projects). 

Ability to effectively use and 

develop the organization's 

resources. 

Fully. Corresponds 

to the purpose of 

the course. 

Boundary (assessment of 

group tasks-cases). Final (test 

in the form (assessment of an 

individually completed task-

case and its public 

presentation).   



Ability to create and organize 

effective communications in the 

management process. 

Partly. Together 

with other 

educational 

components of the 

educational 

program. 

Current (participation in 

group work, debates, 

discussions, round tables, 

conferences); boundary 

(assessment of group tasks-

cases in the form of a 

presentation). 

Ability to form leadership qualities 

and demonstrate them in the process 

of managing people. 

Partly. Together 

with other 

educational 

components of the 

educational 

program. 

Current (participation in 

group work, debates, 

discussions, round tables, 

colloquia, 

conferences); boundary 

(assessment of group tasks-

cases in the form of a 

presentation). 

Ability to develop projects, manage 

them, show initiative and 

entrepreneurship. 

Fully. Corresponds 

to the purpose of 

the course. 

Current (participation in 

group work, debates, 

discussions, round tables, 

colloquia, 

conferences); boundary 

(assessment of group tasks-

cases in the form of a 

presentation). 

Ability to use psychological 

technology to work with staff. 
Partly. Together 

with other 

educational 

components of the 

educational 

program. 

Current (participation in 

debates, discussion groups, 

"brainstorming"); boundary 

(assessment of individual and 

group tasks-cases, 

participation in colloquia, 

business and role-playing 

games); final (evaluation of an 

individually completed task-

case and its public 

presentation).  

Ability to analyze and structure the 

problems of the organization, make 

effective management decisions and 

ensure their implementation. 

Partly. Together 

with other 

educational 

components of the 

educational 

program. 

Boundary (assessment of 

individual and group 

situational and calculation 

tasks); final (evaluation of an 

individually completed task-

case and its public 

presentation). 

Ability to manage the organization 

and its development.  

Fully. Corresponds 

to the purpose of 

the course 

Boundary (assessment of 

individual and group 

situational and calculation 

tasks); final (evaluation of an 

individually completed task-

case and its public 

presentation). 

5. Course duration. 120 hours (4 ECTS credits), including: 34 hours of classroom work; 86 

hours - independent work, credit - is conducted at the last seminar. 

6. Status of the discipline: selective cycle of professional training. 
7. Prerequisites: The course "Management of Organizations’ Competitiveness" is related to 

such disciplines as "Microeconomics" and "Macroeconomics", "Fundamentals of Economic 

Analysis", "Management", "Communicative Management", "Business Economics", 



"Enterprise Finance ", "Financial Management", "Marketing", "Personnel Management", "Strategic 

Management" studied at the bachelor's degree.                                                        
8. Hardware and software / equipment: multimedia projector and computer for classroom 

classes, access of masters to the Internet. 

9. Course policy: 
- Provides for individual tasks and teamwork.  
- Execution of tasks in due time (deadlines). 

- Working off missed classes is possible during self-training and teacher consultations. 
- Observance of academic integrity (Identification of signs of academic dishonesty in the 

written work of the applicant - the lack of references to sources used, fabrication of sources, writing 

off is the basis for its non-inclusion, regardless of the extent of plagiarism ) . 

- Presentations and reports must be author's and original. 
- All literature that masters will not be able to find on their own will be provided by the 

teacher exclusively for educational purposes without the right to transfer it to third parties. Students 

are also encouraged to use other literature and sources that are not among those recommended.  

10. Course content: The course consists of two content modules . Each module, in turn, 

consists of lecture and seminar / practical parts: 

- Content module I. Scientific bases of competitiveness management (lecture topics 1-6; 

seminar topics 1-4). 

- Content module II. Contents of the system of ensuring the competitiveness of the 

enterprise (lecture topics 7-10; seminar topics 5-7). 

11. Forms and methods of teaching. 
The main types of educational classes are lectures, seminars, consultations. 
The teaching material provides a combination of such forms and methods of teaching as 

lecture-conversation, lecture-discussion, lecture-analysis of a specific situation, lecture-

consultation, written programmed lecture, lecture-questionnaire, binary lecture, lecture-conference.  

Lecture-conversation - questions to the audience, invitations to collective research - a quick 

"brainstorming"; 

Lecture-discussion - a method of group discussion of the problem in order to clarify the truth 

by comparing different opinions, a way to organize joint activities in order to intensify the decision-

making process in the group. 
Lecture-analysis of a specific situation resembles a lecture-discussion: the teacher brings to 

the discussion not a question, but a specific situation (so-called micro-situations, which are shown 

to the audience orally or in the form of video, etc.). The teacher activates the dialogue with the help 

of specially directed questions, hints, comparison of different views, and sometimes their collision. 
Lecture-consultation - for example, the first part of the lesson is conducted in the form of a 

lecture in which the teacher answers the questions of students that arose during the pre-search work, 

supplementing and developing them at its discretion; the second part takes the form of answers to 

additional questions of students, free exchange of views and ends with the final word of the lecturer. 
Written programmed lecture - the teacher himself composes and offers questions to 

students; the teacher first asks to answer the prepared questions, and then analyzes and discusses the 

wrong answers. 

Lecture-questionnaire - is used, as a rule, for a small and relatively prepared audience, 

which is a questionnaire with 15-20 questions on the topic of the lesson. Listeners under the 

guidance of the lecturer find out the answers to questions that do not cause them difficulties (they 

are followed by a short discussion, message-reminder of the material. These can be within 10 or 

more). The remaining ones are ranked according to the degree of complexity, relevance or 

subject matter , forming a lecture plan. This type of work allows you to immediately involve 

students in the work, gives the opportunity to find out their interests and identify the degree of 

preparedness on the topic, and them - to participate in the development of a lecture plan.   

Binary lecture - a kind of presentation of material in the form of dialogue between two 

teachers (as representatives of different scientific schools) or a scientist and practitioner, teacher and 

student. 



Lecture - conference - is held as a scientific - practical lesson on a pre-set problem and a 

system of reports lasting 5-10 minutes. Each presentation is a logically complete information within 

the program offered by the teacher (and in senior courses (master's degree) - and students). The set 

of presented speeches allows to cover the problem comprehensively. At the end of the lecture the 

teacher summarizes the independent work and performances of students, with their help formulates 

the main conclusions.  
Seminars / practical classes are held in the form of: seminars-extended conversations, 

seminars-messages, seminars-debates (discussions, debates), seminars-defense of innovations 

(defense of projects), seminars-conferences, seminars-press conferences, seminars- 

"brainstorming", round tables, as well as their combinations, in the form of group forms (for 

example, pair learning, group work on a common topic (task, mini-project) - work in mini-groups, 

mutual learning groups, student instead of teacher, role and business games ) and individual forms 

of work.  

The higher education student works with information at home, in particular using the 

Internet ( see recommended literature ), performs oral and written tasks during classes, makes 

reports and presentations prepared both as a group and individually, models behavior in specific 

professional situations. The course program includes the following projects: 

- development and presentation of group calculation and situational tasks-cases (evaluation 

criteria see: Working curriculum of the discipline, p. 7.3. ); 
- development and presentation of one individual calculation-situational task-

case (evaluation criteria see: Working curriculum of the discipline, p. 7.3.). 
12. Assessment of knowledge is carried out in accordance with the "Regulations on the 

assessment of academic achievement of higher education students in PJSC" HEI IAPM 

"( https://drive.google.com/file/d/1ENRncPY-dU2qLke7awVKn1OdfG88Hg8D/view ). 

  
  

  
 Achievement assessment system 

Type of student activity 

Maximum 

number of 

points per 

unit 

Module 1 Module 2 

number 

of units 

maximum number 

of points   

number 

of units 

maximum number 

of points   

  

Attending lectures 1 6 6 4 4 

Attending seminars 1  4 4 3 3 

Work at a seminar 10 4 40  3 30 

Performing tasks for 

independent work 

5 1 5 1 5 

Execution of modular 

work 

25 1 25 1 25 

Execution of ISRT 30 - - - - 

Together - 80 67 

Maximum number of points: 147                                                              

147: 100 = 1.47. The student scored X points; Calculation: X: 1.47 = total number of points. 

  
13. Tasks for independent work and criteria for its evaluation. 
Independent work includes research of electronic sources, search of printed publications 

(scientific works, articles in periodicals, documents, official reports, statistical materials, legislative 

and other regulations by discipline). 

Evaluation criteria: 
-      content - 3 points 

https://translate.google.com/translate?hl=uk&prev=_t&sl=uk&tl=en&u=https://drive.google.com/file/d/1ENRncPY-dU2qLke7awVKn1OdfG88Hg8D/view


-      compliance with the topic and design requirements - 2 points. 

The maximum number of points for independent work is 5 points. 

14. Forms of current, boundary (modular) control and evaluation criteria. 
Current control takes place during the study of the discipline in seminars in the form of: oral 

and written testing, passing tests, round seminars, participation in group work, discussions, 

participation in business games, "brainstorming", conferences and seminars with individual 

work. During the current control, the following components are evaluated: 

-         completeness of the answer (taking into account the independently processed material) - 

3 points; 

-                    analysis of different points of view, sources of literature, approaches to studying the 

problem (question), analysis of practical situations - 5 points; 

-         free possession of information, answers to additional questions - 2 points. 

The maximum number of points is 10 points. 
Boundary (modular) control occurs at the end of the study of blocks of content modules and 

is carried out at a workshop in the form of assessment of individual (or group) calculation and 

situational tasks-cases with a presentation (5-7 minutes with slides). During the boundary (modular) 

control the following components are evaluated: 

-                    external assessment of the task-case : the significance and relevance of the 

problems, their adequacy to the subject under study; correctness of the used research methods and 

methods of processing of the received results; activity of each of the project participants in 

accordance with its potential individual capabilities; the collective nature of the decisions made 

(subject to a group project); the nature of communication and mutual assistance, complementarity 

of project participants; necessary and sufficient depth of penetration into the problem; attracting 

knowledge from other fields; provability of decisions, the ability to argue their 

conclusions; aesthetics of registration of results of the carried-out work; ability to answer 

opponents' questions, conciseness and argumentation of answers of each member of the 

group; social significance of the project (the importance of the results of work for the development 

of social interaction between the participants of the design, the formation of role behavior, further 

implementation in society - 8 points;  
-                    design and execution of the task-case : reality, practical orientation and significance 

of the work; volume and completeness of developments, independence; level of creativity, 

originality of disclosure of a theme, approaches, the offered decisions; argumentation of the 

proposed solutions, approaches, conclusions, completeness, bibliography, citations; record quality: 

design, compliance with standard requirements, rubrication and structuring of the text - 10 points;  

-                    defense and presentation of the task-case : quality of the report: composition, 

completeness of presentation of work, approaches, results, argumentation, volume of the thesaurus, 

persuasiveness and conviction; volume and depth of knowledge on the topic (subject), erudition, 

between subject connections; pedagogical orientation: speech culture, manner, use of clarity, sense 

of time, improvisational beginning, holding the audience's attention; answers to questions: 

completeness, argumentation, friendliness, desire to use answers for successful disclosure of the 

topic and strengths of the work; business and strong-willed qualities of the speaker: responsibility, 

aspiration to reach high results, readiness for discussion, ability to work with an overload, 

friendliness, contact - 7 points.  

The maximum number of points is 25 points. 

15. Forms of semester control and assessment criteria: 
Credit. For the test, masters prepare to defend the completed calculation (situational) task-

case (Contents of tasks, methodological recommendations for conducting and assessing the test, see 

the working curriculum of the discipline). 

16. Indicative list of questions for the semester complex control (see: Working 

curriculum of the discipline, item 7.5) . 

An evaluation questionnaire to assess the quality of the course will be provided upon 

completion of the course. 

17. Scale of conformity of assessments 
18. Recommended sources (literature): 



 

The sum of points 

for all types of 

educational 

activities 

ECTS assessment 

Score on a national scale 

for exam, credit , practice 
for credit 

90 - 100 A excellent   

  
passed 

82-89 B 
good 

75-81 C 

68-74 D 
satisfactory 

60-67 E 

35-59 

FX 

unsatisfactory with the 

possibility of re-

examining 

failed with the possibility 

of re-crediting 

1-34 

F 

unsatisfactory with 

obligatory re-studying 

the discipline 

failed with obligatory re-

studying the discipline  
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V. EDUCATIONAL-METHODICAL SCHEME OF THE DISCIPLINE   

" MANAGEMENT OF ORGANIZATIONS’ COMPETITIVENESS " 
Total: 90 hours, including 20 hours. - lectures, 14 hours - seminars, independent work - 54 hours. 

Scores 
for the semester 

147 

Modules Content module I Content module II 

Module name Scientific bases of competitiveness management (80) 
Contents of the system of ensuring the 

competitiveness of the enterprise (67) 

Lectures 1 (1 point) 2 (1 point) 3-4 (2 points) 5-6 (2 points) 
7-8 (2 points) 

4 (1 point) 
5 (1 point) 

9-10 (2 points) 
7 (1 point) 
8 (1 point) 

Lecture topics Theoretical 
foundations of 

competition. 

State regulation of 
competition in 

Ukraine. 

Scientific approaches to 
assessing and managing 

the competitiveness of the 

organization. 

The essence and classification 
of basic management methods 

competitiveness. 

The essence of the 
external environment 

of the organization. 

The content of 
management and target 

subsystems of the 

organization. 

Seminars and 

practical classes 
1 

 (10 points -
work in class; 

1 point - 

presence) 

2 
 (10 points -work 

in class; 
1 point - presence) 

3 
 (10 points -work in class; 

1 point - presence) 

4 
 (10 points -work in class; 

1 point - presence) 

5 
 (10 points -work in 

class; 
1 point - presence) 

6-7 
 (20 points -work in class; 

2 points - presence) 

Topics of 
seminars 

 

Theoretical 

foundations of 

competition. 

State regulation of 

competition in 

Ukraine. 

Scientific approaches to 

assessing and managing 

the competitiveness of the 
organization. 

The essence and classification 

of basic management methods 
of competitiveness. 

The essence of the 

external environment 

of the organization. 

The content of 

management and target 

subsystems of the 
organization. 

Independent work 1 (5 points) 2 (5 points) 

Current control 
modular control work №1 

(25 points) 
modular control work №2 

(25 points) 

Final control Estimated coefficient: 1.47 
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